Client Contract Process

What






Who





What do we need?/What do we do?
Sales






Dan, Dave, Dawn
↓

Quote
Dan, Dave, Dawn
*product code, # lessons, # users, term of agreement
↓

Contract





Dan, Dave, Dawn, Richard
↓
Meeting to Discuss 



All who will be working on project

“Who does What”

 for contract
↓
Invoice------------------------→Billing Process
Holly, Julie, Dave



*set up QB account, Outlook billing, etc.
↓
Set Up Admin. Files/Tracking


Holly, Julie




*set up ss files, place initial tbks & scos, set up hard files
↓
Deliverables1 




Richard, Sunitha, Julie


*ftp site, max trax, database, initial tbks
↓
Modification Process------→Modify TBKs
Julie, Linda, Nancy, Pamela

*meet to discuss this process @ later date
↓
Deliverablesx 




Julie, Richard



*modified tbks—when is this process complete?
↓
Customer Service




??????




*quarterly contact; technical help, password help, etc.
For term of Contract

↓

Renewal/Upgrade/Sales (loop to top)

Dan, Dawn, Dave



*flag early for rnwl./upgrade discussion work c/ above
